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MINUTES 
ENVIRONMENTAL BOARD 

November 23, 2020 
 

CALL TO ORDER 
Colin Quinn called the virtual meeting to order at 5:00 pm on November 23, 2020. 
 
ROLL CALL 
The following members were present for roll call:  
 

E-Board Members:  
 

Colin Quinn, Chairperson 
Sandy Marlin, Member 
Summer Scott, Member 
Frosty Merriott, Member 
Jim Kirschvink, Member 
Genevieve Villamizar, Member 
Pat Hunter, Alternate 
 

Town Staff Present: 
 

Mark O’Meara, Staff Liaison 
Heather Henry, Board of Trustees Liaison 
Kae McDonald, Boards and Commissions Clerk 
 
 

Guests: Maisa Metcalf, CLEER Representative 
Alyssa Reindel, Evergreen Zero Waste 

 
CONSENT AGENDA 
Motion Passed: Pat moved to approve E-board meeting minutes from the October 2020 
meeting. Jim seconded the motion, and it was unanimously approved.  
 
PERSONS PRESENT NOT ON THE AGENDA    
Pat suggested that the board members consider instituting the practice of “Meatless 
Mondays.” 
 
Pat also conveyed that the Sopris Sun had inquired about running the annual Wood-
Burning Public Service Announcement.  The EBoard has sponsored this advertisement for 
several years and this year’s cost will be $160.00 per week.  Pat recommended running 
the ad for two weeks and all the EBoard members approved. 
 
SOPRIS SHOPPING CENTER PRESENTATION  
Colin indicated that after further conversations with Riley Soderquist, who is leading the 
proposed development at the current Sopris Shopping Center for Loge Properties, Riley 
preferred to meet with the EBoard later when building-specific details can be addressed.  
Colin advised the board members to stay informed about upcoming opportunities for public 
comment when the development proposal is presented to the Planning and Zoning 
Commission and the Board of Trustees.  Colin also indicated a willingness on the part of 
Loge Properties to engage in conversations with concerned/interested individuals.  
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However, he cautioned that there is a specific time for the EBoard to present an official 
position and he will confirm with Planning staff when it appropriate to do so. 
 
Questions/Comments: 
Jim commented that it might be in Loge Properties best interest to open dialogue with the 
EBoard before they spend a lot of money on design and choosing building materials. 
Colin pointed out that Loge Properties is working with CLEER and suggested that if board 
members have specific concerns to please reach out to Riley. 
 
Alyssa expressed concern with the end results of the City Market development and 
wondered if a group of EBoard members could work with CLEER or compile the group’s 
concerns into one document. 
 
Colin reminded the board members that there is a specific process that the development 
proposal must follow and cautioned against supplying comments as a group until it is 
appropriate to do so. 
 
Summer asked if the EBoard or even Carbondale as a whole was even ready to take this 
project on because the board is in the process of getting the CAP codified. 
 
Heather added that only the zoning changes for this development have been approved.  
She thought this would be a good time to examine and understand the development as 
currently proposed. 
 
Sandy suggested possibly meeting with the developers twice—once for an introduction to 
the development proposal and again to discuss specifics. 
Both Summer and Genevieve asked for guidelines from the BOT on the timing for the 
EBoard’s involvement. 
 
Colin responded that when members of the EBoard met with the BOT, they emphasized 
that advisory boards are just that—advisory—and can’t provide an “official” stamp of 
approval.  However, there is a point in time when the EBoard can provide feedback to 
Planning staff. 
 
Pat responded that during his tenure on the EBoard, the board has never reviewed a 
project.  But after the lumber yard at the City Market development got approved without 
much public awareness, several EBoard members approached the BOT about the public 
process and increased transparency. 
 
Frosty suggested going directly to the BOT and not waste time talking to the Planning and 
Zoning Commission.  He went on to say that Carbondale is at a crossroads concerning 
development and urged the board members to take advantage of the process and make 
comments.  For his part, he would like to see the affordable housing portion of the 
development increased to 30% versus the required 20% and allow ownership of the 
affordable units.  He would also like to see E-vehicle charging stations along with the 
buildings built above code. 
 
Colin added that small-town character issues are more important to him than some of the 
environmental issues.  He agreed with Frosty that having affordable housing units 
available for purchase is important and he would like to see the development balance 
residential and commercial opportunities.  Traffic issues and walkability are also some 
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concerns he would like to see addressed.  He again urged the board members to make 
these points directly to the developers because they seem willing to listen. 
 
Pat pointed out that the current buildings at the roundabout are not set back from the street 
like much of what is currently along Highway 133 and they will be three stories.  When he 
asked the Planning staff about these changes, they replied that when the zoning was 
approved it was based on what was allowed in the code.  Pat’s point was that someone 
had to make those decisions and it draws a distinct line between small town character and 
urban design. 
 
UPDATE ON CLIMATE ACTION PLAN 
Heather informed the group that at the BOT Work Session, after reviewing the 
submitted spreadsheet and the associated goals the BOT approved a budget 
increase dedicated to implementing the CAP.  She further explained that the BOT 
is interested in being “hands-on” in tracking the implemented metrics and 
suggested that the subcommittee meet with the BOT again after the new year.  
She also relayed Katharine’s willingness to work with the subcommittee. 
 
Colin remarked that it was great to see the BOT’s support and celebrated the 
success of the subcommittee. 
 
Sandy agreed with Colin and indicated the subcommittee is on board with 
coordinating with Katharine/CLEER to parse out the details.  She agreed that a 
second BOT Work Session in January or February would be beneficial. 
 
Heather urged the subcommittee to meet with Katharine to see how much work 
there is to do and then schedule the work session accordingly. 
 
Pat expressed his appreciate for the work completed to date.  He suggested 
deciding on the final emissions-reduction goal and then construct the budget based 
on that timeline and anticipated energy savings. 
 
UPDATE ON PLASTICS ACTION 
Sandy was not able to attend the meeting and she asked if Heather could summarize the 
results of the meeting.  Heather explained that while the BOT is excited to move forward 
with the plastics reduction plan, there is some hesitation to do so given the burden of 
increasing Covid protocols.  With the burgeoning infection rate Town Staff is back to 
meeting weekly with the Emergency Task Force and although Kathleen is excited about 
meeting one-on-one with business owners, she is hesitant to do so because of the 
overwhelming nature of the current situation.   Town staff, however, have taken the 
proactive step of placing a bin to collect compostable materials; a flyer will be distributed to 
restaurants to include with take-out orders. 
 
Questions/Comments: 
Colin agreed that businesses are having a hard time and that reducing plastics are not off 
the table forever. 
 
Heather pointed out that the budget line item for the plastics consultant was rolled over to 
2021. 
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Alyssa added that they are halfway through the flyer and she would be happy to send a 
rough draft out to the board members. 
 
Sandy agreed that being able to distribute the flyer to all the restaurants would help them 
see the benefits of plastic-free takeout packaging. 
 
Summer commented that he had talked to a few local business owners and wondered if 
there was a way to offset the additional costs of compostable takeout packaging.  He also 
wondered if the BOT would support a grant to aid the nonprofit he is developing with the 
purchase and distribution of compostable takeout packaging. 
 
Alyssa responded that in her experience most of the compostable waste from restaurants 
are food scraps and it is really the consumer that is left with finding out how/where to 
compost the packaging.  She also added that her firm does offer some compostable 
packaging at cost, but it is primarily for vendors participating in large events that have a 
composting requirement.  Her firm primarily helps local businesses source appropriate 
packaging through the major suppliers. 
 
Colin suggested that a possible option would be to utilize some of the EBoard budget to 
offer small grants for purchasing compostable takeout packaging. 
 
Frosty pointed out that the State of Colorado legislature is currently working on some 
plastics legislation.  He had previously sent a link to an on-line comment portal to members 
of the EBoard, but he would also like to see someone from the BOT sign up to give the 
legislators an update on what Carbondale is doing.  He also noted that Aspen will be 
reinstituting their bag fee beginning December 1st. 
 
Sandy asked Frosty to re-send the link.  She also was supportive of using a portion of the 
EBoard budget for small grants but asked whether the Covid grant money received by the 
Town could be used for this purpose. 
 
Heather responded that it could be if the request was written correctly, but that most of the 
money from the federal grant has already been awarded—one of the requirements of the 
Covid grant was that the money had to be spent before the end of the year. 
 
Alyssa reminded the board members that Boulder has a rebate program for purchasing 
compostable materials and suggested that if board members were interested in pursuing 
this option that they review that program.  She also reminded the board members that the 
Town is a member of Recycle Colorado and wondered how this membership is being 
utilized by Town staff—Recycle Colorado is actively advocating a variety of issues, 
especially with regards to legislative contacts. 
 
READ OUT FROM RMI CITY ELECTRIFICATION ACCELERATOR 
Colin and Maisa participated in a meeting that is advocating for the reduction of natural gas 
use in existing buildings.  The official launch of the program will begin in January.  Maisa 
referred to the handout in the packet as a good overview of the 2030 roadmap and 
collective goals.  One of the biggest hurdles will be to replace gas appliances in existing 
homes.   Colin added that if the EBoard wants to push the Town of Carbondale to go gas-
free, the information in the handout could be used as leverage. 
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Comments/Questions: 
Pat noted that the State of Colorado is becoming more aggressive in reducing emissions.  
He wondered if new development should even be built with natural gas as an option. 
 
Maisa agreed but noted that a lot depends on local building codes.  CLEER is working on 
educating contractors and developers to build above the minimum required, but it isn’t 
enforceable.  She is more concerned with existing buildings because retrofitting them 
represents the larger challenge. 
 
Pat asked if it was possible to develop a plan for new buildings to reduce their reliance on 
natural gas over time. 
 
Summer pointed out that this tied into his earlier point about approving new development 
when the codes haven’t yet been modified to handle these types of requirements. 
Colin reiterated that the BOT does not support a moratorium on development.  He 
suggested that rather than dwelling on strategies that include a moratorium, board 
members participate in organizations like RMI that are addressing these types of issues. 
 
Maisa added that CLEER is putting together a brochure for developers that encapsulate 
these ideas and promotes CLEER as a resource. 
 
Frosty admitted that springing the idea of a moratorium on the BOT at the work session 
was not the most effective strategy.  But he noted that he is planning on working to 
convince them that a moratorium will give the Town time to catch up. 
 
Pat followed that up by asking whether the fundamental question is not that the community 
accept the “norm” of continuing to build buildings as a necessary. 
 
ADJOURNMENT 
The November 23, 2020, regular meeting adjourned at 7:05 p.m. The next regular 
meeting is scheduled for December 28, 2020 at 5:00 pm.  
 
Respectfully submitted,  
Kae McDonald 


